Captains/Team Representatives:
We are providing you with information prior to the AGM so that: 
· you are informed of the issues and there are no surprises

· meaningful and informed discussions can be held
· you are aware of the processes and models used by the Executive Committee in preparing for the upcoming season



ISSUES
1. MTFL overspent last year:
a) Numerous initiatives (all well intended)
b) Needed to use better accounting methods (checks and balances)

c) Registration fees last year should have been higher
· Fees were based on more teams than projected
d) League dipped into Performance Bond Fund and needs to replace this amount (see #9)
Expenses beyond projections included: 
i. unpaid invoice from 2011 showing up in 2012... $1400
ii. website automation completed to date... $800
iii. photographer ... $1150
iv. sportsman/MVP prizing ... $500
v. MTFL Friendly T-shirts ... $140
vi. play-off prize purchase (gym bags - 40th anniversary) ... $2500 
vii. playoff beer ... $250 (not in projection)
viii. goal post pads and cones… $2650
ix. insurance… $300
x. Field permit contingency… $475
xi. Argo Event… $4400 over projection (projection error partly to blame)
Note: In several categories, expenses were less than projected.
2. MTFL has taken steps to correct the financial issues:
a) Improved projections (closer to worst-case rather than best-case scenarios)

b) Developing and using better accounting methods

c) Reduced initiatives (see #6)
d) Eliminated most items that are non-essential:

(  P.O. Box   (  Argo Game Night   (  Friendly Game

(  Sportsman and MVP Awards       (  Banquet

e) Sought other savings

f) Officials Quality Improvement – MOA sharing 50% of cost
g) Conservative projections
h) Accessing other revenues

(  Poker Tournament(s)  (  Hosting Tournament(s)  (  50/50 Draws

i) Seeking new revenue streams

(  Advertising on website   (  Amazon
3. Increase in Team Fees
a) Partial recovery of Performance Bond Fund
b) $1600 per team for 2013
	League
	Team Fee
	Games
	Fee/Game

	MTFL 2013
	$1650
	11
	$145

	Golden Horseshoe 2012
	$2175
	15
	$145


	League
	Player Fee
	Players/Team
	Team Fee

	MTFL 2013
	*($118)
	14
	$1650

	Oakville NOMTFA
	$150
	14
	**($2100)


*calculation: team fee/14 players  **calculation: Player fee x 14 players

Cost per player
· $10/game avg. (11 games)
$11/game avg. (11 games)
· $110/player


$121/player

· 15 players


15 players
· Total: $1650


Total: $1815

4. Spreadsheet with projected costs 
a) Projecting 32 team league

5. Model developed for League expenses (Approx. %)
	50%
	25%
	25%

	All Referee Costs
	Player Mandatory Benefits
	Non-Mandatory Benefits
	Other/Surplus


Expenses in given category should not greatly exceed recommended percentages.
6. Reduction of Initiatives – lower MTFL expenses; lower team fees; less volunteer time
7. Possible Future Elimination of Performance Bond Fund

a) One less item to manage
b) Bank account total is misleading (inflated due to Fund)

c) League must have funds available before eliminating this policy and returning performance bond funds to teams
8. Re-Instatement of League Initiatives - Priority List
a) Website Automation

b) Prizing – MVP & Sportsman

c) Banquet

d) Friendly T-Shirts

e) Quality Program

f) Referee Rewards – veteran officials

g) P.O. Box

h) Playoff Beer
i) Photography

j) Argos

9. Performance Bond Fund – 33 Teams each paid $200 - Total $6600

	MTFL 2013 Budget - Projections

	
	
	
	

	# of Teams
	32
	28
	24

	Team Fee
	$         1,600
	$  1,600
	$     1,600

	Total
	 $       51,200 
	$ 44,800
	$  38,400

	Bond Fund
	$         3,741
	$    1,490
	$            0

	Bond Shortage 
	$         2,859
	$     5110
	$     6600

	Surplus
	$                 0
	$           0
	$      -764


10. League Equity includes:
a) tournament assets: 20 sets of pads, 360 TC-7 cones, blow horn, etc. valued at over $4,000.
b) league specific assets: 8 sets of pads, 100 TC-7 cones… values at over $2,000.
